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Our VISION
 is of a strong community that is united through inspiration and innovation 

Our MISSION
	 is	to	make	a	difference	by	engaging	and	empowering	people

“I learned 
how to work 
in a team and 
meet new 
people”

“I have made 
lots of good 
friends and 

it has helped 
me gain 

confidence”



Our VALUES

Unlocking POTENTIAL
Connecting & empathising with people
Inspiring those we work with to achieve their goals
Demonstrating the impact of our actions

People-Centred WORKING
Valuing every individual and their contributions
All views & expectations are heard and respected
Bringing people together & building relationships

Making THINGS HAPPEN
Supporting & empowering people to take responsibility
Being clear & straightforward 
Prepared to speak up & challenge on people’s behalf

Community FOCUS
Tailoring our services to the needs of the community
Listening so that we can understand & do the right thing 
Challenging & overcoming barriers to integration

Positive & WELCOMING
Building connections to provide the best value for money
Collaborating with organisations which share our values
Sharing, innovating & partnering
Always seeking to improve in everything we do

In the next five years we will reach out and involve people by 
providing opportunities and empowering them.  We believe 
that everyone has skills and potential to grow and develop.  
As a united community we can take collective responsibility 
for this.  

We have been working with residents of Waltham Forest for 12 
years from a much loved community space. The community’s 
involvement has been paramount to the development of the 
Community Hub; the services and activities that we now offer 
have been shaped by the community.  
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Measuring the DISTANCE TRAVELLED 

We will work together to measure our impact and support continuous learning so that we can 
understand and demonstrate the difference we make. We will celebrate our successes, learn when 
things go wrong and work on making improvements. 

Moving FORWARD
Building on our strengths
We are strengthened by everyone who makes up The Community Hub. Our people, especially our 
wonderful volunteers, are our assets. We will value our people by celebrating their achievements 
and supporting their development with tailored training. It is essential we make the best use of 
our resources to support the community. We will work in partnership and collaborate with other 
groups sharing ideas, skills and resources – making us more resilient and increasing our capac-
ity to help us meet our vision. Through strong governance protocols, obtaining appropriate 
service user feedback and maintaining quality standards, we will continue to uphold our 
reputation as a trusted organisation delivering quality services.

Our OBJECTIVES 

Providing community resources 
The Community Hub is a trusted resource 
for the local community; a conduit that 
brings people together.  We are open and 
accessible to more people, especially those 
who are isolated.  The Community Hub is 
host to a wide range of activities run for 
the community.  People from across the 
community have the opportunity to share 
their skills and time through volunteering.  
More people know about us, get involved, 
learn new things and develop their potential.

Engaging and empowering young people 
More local people share their skills and are 
passionate about supporting our young people. 
More young people are inspired to realise 
their potential and contribute positively to the 
community they live in.  We make the most of 
what we have as a community, growing ideas, 
sharing knowledge and encouraging collective 
action that improves the well-being of all.  
More young people are offered opportunities 
to improve their employability and build self-
confidence to achieve social independence. 

Promoting community cohesion 
We are a thriving innovation hub and 
more people of all age groups, abilities and 
backgrounds are encouraged and challenged 
to pursue innovation.  We are innovative in 
supporting integration of our diverse community, 
through inter-generational working.  We support 
creative activities that inspire people to learn new 
skills, connect with others, and build confidence 
to work together to solve local problems.

Improving our space 
More people are able to collaborate and deliver 
activities at the Community Hub because of 
our improved facilities and building.  We make 
better use of our existing space, and increase 
the use of our rooms so more people can benefit 
from a range of activities.  We continue to be 
a trusted guardian of this loved and valued 
local space, and we make the most of what the 
building can do for the community.
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To find out more about how you can 
support us to make a real difference locally, 
please get in touch via info@wfchub.org or 
visit our website www.wfchub.org


